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Land Trust Alliance Rally 10/14-16/2006

Notes by Jon Kart

I attended the Land Trust Alliance (LTA) Rally as a guest speaker on a new wildlife conservation program that I’m involved in through my work. Between speaking sessions I sat in on other sessions (primarily stewardship monitoring) with the hope that I could bring some useful information back to RLT. 

The following includes 1) notes I took during interesting session; and 2) Summaries from the Rally agenda for selected sessions that are of likely interest to RLT. For each of these you will find the handouts and other session materials in the folder titled “LTA Rally materials.”

Notes and handouts for many of the presentations at this conference are now available through the Land Trust Alliance website. Land Trust Alliance members organizations have access to this information (for past conference as well) and Richmond Land Trust board members might want scan the site for additional information: http://www.ltanet.org/objects/browse-objects.acs?object_type_id=204&year=2006&conference=Rally

Creating Effective Local Government Conservation Programs 
(Developing Town Acquisition Programs)
Sandra Tassel, Look at the Land, Inc. and William Abberger, TPL
Description: Communities across the country are passing funding measures to conserve natural resources. Land trusts are often both key members of the local coalitions that secure voter and political support and beneficiaries of the funding. The Trust for Public Land is creating a Best Practices to guide the creation of successful, effective programs. These guidelines will be the basis for this session for local government staff, elected officials, community activists and land trust representatives.

This will be a guide for what to do AFTER the funding program has been approved. The book is still in development but the brief glimpse offered in this session showed that would be of great help to Richmond as it works to make the best of its conservation fund.

Additional Materials: See Developing & Managing Effective Conservation Programs-TPL-draft 11-2006.pdf
Hot Topics In Stewardship

Reggie Hall, The Conservation Fund & Jessica Blake, North Carolina Coastal Land Trust
This session was packed with information relevant to RLT stewardship monitoring responsibilities. There were no handouts for this session but there is a PowerPoint presentation (as a pdf) in the resources folder. (Local connection note: Reggie went to VT Law School and took a class with Steve Libby, Jessica is a Johnson State grad).
Notes 
· The primary message from this session is that land trusts should create policies showing how to address issues and problems that may arise—not just deal with each on a case by case basis. This will allow land trusts to show that all cases are dealt with similarly (e.g., a policy for dealing with easement violations). The Land Trust Alliance is developing standards and practices, the core of which is the development of such policies. 

· Because violations of, and requests for amendments to easements will occur, be prepared. Have funds available to challenge violations, but more importantly maintain good relations with landowners.

· Know your stewardship expenses and what each amendment and provision in an easement will cost the land trust to monitor and enforce and provide funding mechanisms to meet these costs.

· Actively maintain the perpetuity of easements: have easements re-recorded in town books every 25 years so that record of the easement doesn’t get lost when title searches are not sufficiently thorough (e.g., only look at the last 40 years).

· Baseline development and documentation received a lot of attention during this session and the presenters emphasized the need to do this right.

· Make sure that baselines are considered "complete and contemporary" and are acknowledged by the landowner (i.e., landowners should sign the baseline document). If a baseline cannot be completed before the time of closing include a "baseline completion agreement letter" (a timeline for completing the baseline) with the closing documentation that all parties sign.
· See IRS/Treasury Dept regulations for baseline documentation guidelines (sec 1.170A-14(g)(5)

· Update the baseline doc with every change in landowner but do not replace the original
· See LTA Standards & Practices (S&P) regarding: baseline documentation reports

· Include a note on baseline maps that they may not be fully accurate.

· New S&P 11(b): Create a baseline report for every project. Document the conservation values and relevant conditions for monitoring and enforcement. If seasonal conditions prevent completion of a full baseline doc create a schedule for completion and have the landowner acknowledge (sign) it.

· S&P 11(d): Landowner relationships: be more proactive

· S&P 11(g) Get prior consent from back-up grantee (i.e., another land trust that might have to take responsibility for an easement if RLT goes under). Keep accurate files and funds available for transfer of easement

· S&P 11(i) Have a policy regarding amendments to easements 

· Create a conservation easement owner's manual to help landowners understand their responsibilities. (see sample from Carolina Mountain Land Conservancy, for more info contact Bonnie Millar, Stewardhsip & Planning Coordinator, bonnie@carolinamountain.org, 828-697-5777
· Make sure that foresters/land managers that work on properties with easements have copies of easements so that they don't develop forest management plans that conflict with easement goals. 
· Marking property boundaries: Surveyors are responsible for identifying parcel boundaries. After that land trust staff/volunteers can repaint the boundary markers.

· A land trust newsletter is an opportunity to maintain contact with landowners and to provide useful information.

· The presenters (and many in the audience) highly recommend stewardship training programs offered through LTA by Jane Allen and Judy Anderson (no contact info available)

Additional Materials: 

· See the "Carolina Mountain Land Conservancy Easement Owners Manual.pdf" User note: because this file is sent up to print a booklet (double-sided), the pages aren't in numerical order in the file. Page #s as they appear in the .pdf file are: 12 & 1, 2 & 11, 10 & 3, 4 & 9, 8 & 5, 6 & 7. CMLC invites RLT to "feel free to adapt/copy as needed for your purposes."
· I've requested that the presenters send me a copy of their presentation. I do not know if it will be provided.  
Stewardship Monitoring Resources

Frank Reed, New England Forestry Foundation
Frank led a session on the monitoring of forested lands that begin shortly before my plan was scheduled to leave. I spoke with him before the session and he offered that, since he lives in Randolph Center, VT, he could come to Richmond to discuss stewardship monitoring with the RLT board. His contact info is:

Frank Reed

New England Forestry Foundation

710 Curtis Rd, Randolph Center, VT 05061

802-728-3163

freed@newenglandforestry.org

Frank Reed made a strong recommendation that land trusts have database sufficient to track easements and land holding and the myriad data associated with them. He suggested that RLT contact Fred Dieffenbach about a database that he’s created and that Mr. Dieffenbach might come to Richmond to demonstrate to RLT the monitoring database. His contact info is:

Fred Dieffenbach 

Innovative Environmental Information Management Services 

fdieffenbach@ie-InfoServices.com 

802-324-6275 

1888 Campbell Road, Bethel, VT 05032

http://www.ie-infoservices.com/Focus.html

Summary of LTA Rally Sessions of Possible Interest to Richmond Land Trust
The following are summaries from the Rally agenda (I didn’t go to these sessions). For each of these you will find the handouts and other session materials in the folder titled “LTA Rally materials.” They are listed under the session title. 

You can review the Rally agenda and download information/materials from selected session by going to: 
www.ltanet.org/objects/browse-objects.acs?object_type_id=204&year=2006&conference=Rally
Biological Inventories of Conservation Easements: Defining Objectives, Keeping it Practical

Description: There is often confusion between land trusts and biologists regarding the objectives and scope of a biological inventory specific to conservation easements. This workshop will review a standardized framework for setting inventory objectives and interpreting and communicating the meaning of inventory results. The workshop will also discuss the applicability of inventory results to drafting easement language, as well as specifying report contents, logistical issues of field work and hiring and communicating with consulting or volunteer biologists.

Lead Presenter: Wilson, Christopher  

Additional Materials: See attached pdf

Designing and Implementing Forest Easement Monitoring Protocols

Description: Presenters have developed and implemented monitoring protocols on several forestland easements ranging in size. This session will examine some of the easements in terms of language, the resulting protocols developed to monitor the easements, the results of implementing many of the protocols developed, the tools available for monitoring easements ranging in size and costs associated with monitoring based on the tools selected.

Lead Presenter: Frank  Reed, & Steven Sader 
Additional Materials: See attached pdf

Negotiating and Drafting Conservation Easements

Description: This course is intended for land trust staff/volunteers and others who are involved in conservation easement transactions. We will discuss negotiation and drafting techniques to be used in conservation easement deals. This course will emphasize the importance of negotiating and drafting terms and conditions that will ensure sound stewardship and a conservation easement that will "stand the test of time".

Lead Presenter: Laurel Florio

Additional Materials: See attached pdf

Developing Good Project Selection Criteria for Your Land Trust

Description: Has your land trust ever struggled with deciding whether or not to accept a conservation easement? Have you ever regretted accepting an easement? If so, this workshop is for you. You will learn how to determine what land or easement transactions are appropriate for your organization and will meet the public benefits test. It will cover accreditation indicator practices 8B (Project Selection and Criteria) and 8D (Public Benefit of Transactions)

Lead Presenter: Thomas Scharffenberger, / Additional Materials: See attached pdf
Where Community Planning and Land Protection Meet

Description: Community planning can be an integral component of a land trust''s mission and activities. As interest in land conservation rises, opportunities to work with municipalities and other partners can fill existing gaps in service for technical assistance in open space activities, create a more comprehensive land protection strategy for an area of focus and provide a symbiotic connection with a land trust''s land protection activities. Could a community planning program be an important addition to your current activities?

Presenter(s):  Alane Ball Chinian, Jaclyn  Hake
Additional Materials: See attached files (3)

A Survey of Land Surveying Issues

Land Trust Standards and Practices counsel land trusts to "determine" the boundaries of every protected property through legal property descriptions, accurately marked boundary corners, or, if appropriate, a survey. What does that mean in practice? This workshop gives transactional and stewardship staff information needed to understand whether a survey is appropriate, what happens when you order a survey and how to handle boundary marking.

Presenter:  David Ray, Megan Sutton, Kris Kline

Additional Materials: See attached file

Demystifying Environmental Due Diligence

Description: Environmental due diligence is a critical component of any conservation transaction. Environmental issues, be they associated with real or perceived hazards, can be problematic in terms of legal liability, transactional process and project expense. Early detection of a potential environmental issue is important, as is the efficient management of issues and retained professionals. This "nuts and bolts" session will substantially expand the environmental due diligence horizon of participants and will provide specific tools for utilization during land conservation projects.

Lead Presenter: Markus Niebanck

Additional Materials: See attached files (2)

Farming with the Wild Forever: Using Ag Easements to Support Biodiversity

Description: The livelihood of farmers who value their ecological landscape is threatened by industrial agriculture, development, taxes and declining profitability. The result is a cascade of negative impacts on families, communities, land, and species and habitats. This disturbing trend is leading us to agricultural easements that protect our farming heritage, while also encompassing the ecological attributes that farmers and the public value. This session will help participants integrate agricultural and biodiversity values in the same project.

Lead Presenter: Jo Ann Baumgartner, Mark  Silberstein

Vermont Land Trust Reevaluates the Costs of Easement Stewardship and How to Cover Them

Description: Not available. Note: I’ve not been able to get information for this session but perhaps someone from RLT could contact VLT.

Web Link: http://www.ltanet.org/objects/view.acs?object_id=10754
Records Policy and Management: A Key Aspect of Protecting Land "in Perpetuity"
Author: Darla Guenzler

Description: In a court case, your land trust’s records policy could be the deciding factor on whether conservation easement baseline documentation, monitoring reports and other organizational records are admitted as legal evidence.

Web Link: http://www.ltanet.org/objects/view.acs?object_id=374
Easement Stewardship: Building Relationships for the Long Run

Author: Leslie Ratley-Beach, Vermont Land Trust

Description: After 20 years in the land trust business, Vermont Land Trust decided that stewarding conservation easements involves much more than annual monitoring visits and good record keeping.

Web Link: http://www.ltanet.org/objects/view.acs?object_id=871

Source: Exchange

Publication Year: Spring 2002

Appendix 14.7: Sample Conservation Easement Amendment Policies

Description: Land Trust Conservation Easement Amendment Policy

Web Link: http://www.ltanet.org/attached-files/0/19/1990/appendix_14_07_01.pdf

Source: Standards and Practices Guidebook

Publication Year: 2002

