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Summary of Findings & Recommendations from Annual Stewardship Monitoring Reports for the West Monitor Barn/VYCC Property 2005-2010

	Recommendation/ Findings
	2005
	2006
	2007
	2008
	2009
	2010

	VYCC contact
	Assign a VYCC stewardship contact 
	Keegan Tierney
	John Leddy
	Bradley Materick/ Justin Kenny
	Keegan Tierney
	Keegan Tierney

	Cowles Boundary Findings
	Fence & oil tanks on conserved land
	- Fence & oil tanks on conserved land
-Equip & vehicles parked on conserved land
	- Fence gone & vehicles moved!
-Survey monument vandalized

-Conserved land used by Cowles as lawn
	-Survey monument vandalized

-Conserved land used by Cowles as lawn.

-Trailer parked on conserved land
	-Survey monument vandalized

-Conserved land used by Cowles as lawn.

-Trailer parked on conserved land.
	Monument replaced, trailer gone
-Conserved land used by Cowles as lawn.

	Management Plan
	Site management plan recommended
	Develop a site specific mgmt plan w/ mgmt conditions & conservation restrictions not completed
	"VYCC’s management plan for the…property, dated 8/1/2007 is a welcome change from the past years of operation without such a document." 
While good, the document doesn't provide a clear picture of VYCC’s plans for the property, or an assessment of the potential impacts. 
	Management implementation timeline needed.

	"VYCC reports that it is currently updating its property management plan and plans to have a new draft finalized by May 2010".
The forest management plan…calls for thinning stands four and five and re-examining stand three in 2009. VYCC should review the forest management plan and the requirements for enrollment in the State's Current Use program to ensure that it is not in danger of violating that agreement.
	Management Plan still needed.
Review forest mgmt plan & Current Use program agreement to avoid violations.

	Trail  Management & Trail Maintenance
	Develop a trail management plan 
Running/standing water on a number of trails
	"A trail management plan should be developed (e.g. which trails to maintain, which to close, which to re-route). This plan could include an updated assessment of trail condition and should precede trail work. 
Running/standing water on a number of trails. Rutted trail is often wet. Consider re-routing or installing raised walkway.
	Running/standing water on a number of trails 
"Significant trail work (repair, rerouting… decommissioning) is still needed. Rutted trail is often wet. Consider re-routing or installing raised walkway."
Culvert needs replacement
	VYCC has made significant improvements to the trail running up the west side of the property.

"Repair, rerouting, and potentially decommissioning, of some trails is still needed at some of the locations identified in previous reports"
Culvert needs replacement
	"VYCC continues to make significant improvements to the trail running up the west side of the property. Additional water diversion structures were installed in 2009 to reduce the erosion and trail damage identified during previous monitoring inspections" 

"VYCC reports that it is…'creating a detailed trail master plan that will become incorporated as part of our land management plan.' This plan will "include phased restoration and construction timelines." The projected completion date is the end of March 2010."

" Repair, rerouting, and potentially decommissioning, of some trails is still needed at some of the locations identified in the 2005, 2006, 2007 and 2008 stewardship monitoring reports. 
"As requested in 2008, VYCC should provide a written, time-sensitive action plan for trail repair before the end of the year. Such a report was never received."
Culvert needs replacement
	Trail management plant still not complete.

Repair, rerouting, and potentially decommissioning, of some trails and culvert replacement is still needed at some of the locations identified in the 2005, 2006, 2007, 2008 and 2009 stewardship monitoring reports. Repairs at these locations (sites 1-4 on attached map) are needed to restore and/or maintain forest and water quality and to prevent further soil erosion on the property. As requested in 2008, VYCC should provide a written, time-sensitive action plan for trail repair before the end of the year. Such a report was never received.
As stated in the 2007, 2008 and 2009 stewardship monitoring reports, an ATV barrier is recommended at the northern end of the narrow—often wet—trail in the ravine between rocky ridges with significant wildlife sign. Consider steps to reduce erosion here as well. 
VYCC installed a new cross-property trail this past year. Additional trail work occurred on the westside in the vicinity of the lean tos. As noted in the 2008 and 2009 monitoring reports, water diversion structures installed on the Westside trail require yearly maintenance and should be inspected yearly to ensure proper function. 
Upper portions of trail still require a more systemic fix to address surface water flows.

	Field Maintenance
	
	Brush hog open field every 3 yrs
	Brush hog open field every 3 yrs
	Brush hog open field every 3 yrs
	Brush hog open field every 3 yrs
	Fields brush hogged!

	Invasive Plant Mgmt
	
	
	Remove invasive Japanese barberry found in the northwest section of the property
	Remove invasive Japanese barberry found in the northwest section of the property.

Barberry & Buckthorn identified on site by Materick, monitoring needed
	Remove invasive Japanese barberry found in the northwest section of the property

Barberry & Buckthorn identified on site by Materick in 2008, monitoring Still needed
	Remove invasive Japanese barberry found in the northwest section of the property [first noted in 2007]

Barberry & Buckthorn identified on site by Materick in 2008, monitoring Still needed [first noted in 2008]

	ATV
	
	Evidence of ATV use could be seen in several areas of the property.
	Evidence indicates that ATVs are still active on the west-side logging road
	It appears that ATV use has decreased with the installation of an additional gate and the increased VYCC presence on the property. In one instance in the summer of 2008, a VYCC crew leader chased down an ATV rider on the property and explained why ATV use was no longer allowed.
	"ATV use has decreased with the installation of an additional gate and the increased VYCC presence on the property. The landowner immediately to the north of the property also reports a significant decrease in ATC use."
	ATV use has increased. "…evidence of trail widening & trail clearing for recreational ATV usage. Just outside of the conserved parcel ATV tracks found in and across streambeds and sensitive and wet soils and on lands of neighboring property owners accessible only through VYCC property. VYCC staff and leaders were made aware of ATV use on the property on 9/1, 9/23 and 10/15/2010. Despite this lead-time, the VYCC representatives…reported not knowing the ATV operator(s) nor who did the trail widening"


Key

Black text=new finding/recommendation

Green text= finding/recommendation addressed by VYCC since the previous report was submitted
Red text=finding/recommendation unaddressed since the previous report was submitted
